


‘Become A Business Coach’

Creating Your Future Coaching Business 

Hello! What an absolute pleasure to be talking to you today and sincerely Thank You for 
downloading my Free ‘Creating A Successful Coaching Business’ guide.


I will be ‘talking’ with you via video and please look out for emails as I simply want to help 
and cover some ground, so that your questions are answered and you worry a little 
less….after all it’s a big step!


Thinking about a step into running your own small business is a huge life event and I 
never expect you to take a step that big without really feeling comfortable. So I’ll do my 
best and please, if you have any other questions just call me or my team on the number in 
the emails.


Ok, so I’m going to cover a few key areas.


1. Who am I and what do I stand for.

2. Business coaching – what is it and why is it needed?

3. The challenges with being a business coach?

4. The opportunities in todays marketplace.

5. How Become A Business Coach works.

6. What you can expect from joining in with us.


If reading this guide and watching the videos in my emails resonates with you and you 
feel that you’d like to join us, then please email me and we can schedule a time to talk or 
meet.


Until then have an excellent day!


Yours 






Who am I and what do I represent? 

My name is Ben Kench.


As with most people in their mid fifties I have had a varied career and life path….and I’ll 
happily share ‘war stories’ with you one day!


However what is directly relevant is that since approx 2004 I have been a fore-runner and 
leader in the field of business coaching in the UK.


Back in 2004 coaching was an American thing that just wasn’t over here in the UK …and 
indeed most felt that it wasn’t needed and resisted the idea!! Like the US practice of 
“having a shrink” most Brits laughed at the idea of using a coach.


How times have changed!


I was curious and driven. I’d tried hard for a couple of years between 2000 and 2002 to 
create a small business of my own and despite my awesome abilities (he says mockingly 
knowing that clearly he alone wasn’t good enough!!) it didn’t succeed. The pain of 
dumping my efforts into a skip …and the battering I gave myself for not being good 
enough and feeling useless was truly devastating. It took me a couple of years to re-
energise myself but I took a positive out of my pain – I understood that there hadn’t been 
anyone around to help me and that clearly thousands of other people like me must be 
struggling in the same way…and so there must be a need for ‘help’!




Why couldn’t I use my skills and be the help that others sought?

Well from those humble beginnings I progressed.

I hadn’t ‘succeeded’ in my initial business venture – but actually only by my higher than 
normal standards. I soon learned that actually to get my brand new business idea from a 
‘never heard of that’ concept into a £2500 a month income wasn’t actually a bad result! 
I’d scrapped a business because I had been expecting income of 3 or 4 times that and I 
soon realised that my expectations were needing alignment rather than my lousy 
business skills!




And so I looked at the business community and The Universe played its hand.


I got a call from a good friend who was in the process of setting up an Alarm & Security 
business in Leicestershire. Could I help him” he asked…and so Yes I could!


In under 6 months I created a business with sales of £70,000 - £80,000 a month and not 
only was he blown away but lots of others then asked “How did you do that?!” and “Can 
you come and do that for me?”


Thus I started my business in coaching and helping others in 2004.


I never looked back. My business went from strength to strength and I soon became a 
first choice professional speaker at national exhibitions and was asked to write the 
“Selling For Dummies” books. We helped literally hundreds of businesses grow through 
my programme The Business Booster and many lives were changed. It was truly a 
fantastic journey…and by helping others I’d  built my business in 5 years to almost £1m in 
2009




… and then the world stopped spinning and global recession had a massive impact.


Recession forced me to shrink back and then when my health suffered I simply retreated 
into my cave and licked my wounds for a couple of years!!


Having said all of that I am a better man for my journey and now I am absolutely vibrant 
and buzzing and on a mission again!


I want to help you help others.


My vision is to work with hundreds of coaches to firstly help them have as fantastic a life 
as I now have…and in doing so help them directly improve yet more lives as they work 
and grow local businesses.


My mission can be your mission. 
I know that working together I can help you find that awesome feeling of loving your job. 
Getting up knowing that actually today is going to be yet another wonderful day because 
you are so fulfilled in seeing your clients lives and fortunes change.


I want to stand for and represent a loving ‘guide’ that will always promote helping those 
with a need and supporting you on your growth path to serve you, not my ego or 
reputation. It’s you and your clients that are important and I will always stand altruistically 
for that end game.


Throwing my fledgling business into a skip was so very very painful…and the ricochet and 
damage into a household with young children, painful and damaging on lives and I 
NEVER want that to happen to anyone else if I can help it.


So its just that simple. ‘Become A Business Coach’ is my way of nurturing a network of 
proficient coaches that can help all of those thousands of homes where business stress is 
damaging lives.




Business coaching – what is it and why is it needed?


Although we are now much more accustomed to the label ‘Coach’ or indeed ‘Business 
Coach’ there are still many permutations and interpretations! 


I still see many folks who proclaim that they’re a “life and business coach” and I smile 
because very rarely is there any ‘business’ experience in the coach’s history!


Forgive me but I believe that to share ideas to help someone, the person sharing needs a 
modicum of experience! Otherwise it’s the Blind Leading The Blind’!


Thus ‘Business Coach’ to me represents a role that combines real world first hand 
experience of business issues, together with a toolkit and skill set that can combine with 
the experience to steer away from trouble.


Yes at times coaching is often covering the ‘personal aspect’ and openly privately talking 
through sometimes very personal problems…in my view we have to deal with business 
‘holistically’ and so if there is a major problem with the person / persons life then it will 
impact the business and so needs dealing with.


That means at times we are more of an ear and a sounding board than a teacher of 
specifics…but the role combines the two aspects and in the end delivers a set of ideas 
and guides with instruction so that the business itself starts to thrive.


And so to be clear, the ‘need’ of the client is often simple – “I want more sales and I need 
my business hassles eased”, but always complex! Our role is to deliver ideas and 
methods that ‘fix’ what the client  sees as the ‘problem’ whilst nurturing a person into a 
better state of mind.


In your toolkit I have given you everything to handle this and create a satisfactory 
outcome. Everything from superb questions that drill down and find out what really is the 
problem or cause underneath the complaint…along with specific ‘fix it this way’ lessons 
and strategies that mean over time you and the business owner working in partnership 
will impact significant change.

Your clients will need pushing as well as listening to and you will be required at times to 
roll your sleeves up and ‘do’ with them rather than simply telling them what they need to 
do!


And there is a difference between the two.


Many coaches rely upon ‘telling’ and whilst the client may indeed need telling and the role 
is about sharing knowledge that they didn’t have, it is also often about helping them get 
the tasks done. They are often pretty over-loaded with existing tasks in the business, let 
alone the ‘more’ that you share knowledge about!. 

Often the business is in need of better management systems to help them be more 
efficient but until those systems are in place and indeed to get them installed, you will still 
have to help your client manage the work whilst improvements are happening. It is a 
‘longer term’ view not a quick fix and great coaches can and do share the load for their 
clients. My urge is that you embrace this and constantly learn more yourself so that you 
are better equipped. This in itself will drive huge future business and stand you apart from 
the other coaches in the vicinity.




Why is coaching so needed?


The modern world has shifted so much in the last 20 years. Gone are the days of mass 
employment with larger employers where one had a career path and a ‘job for life’. 
Modern world shift has therefore created a wonderful economy that is largely based 
around smaller businesses…indeed in the UK in 2018 approx 75% of businesses are 
SME or even Micro (one and 2 man bands) and thus this boom in employment shift 
demands that help is available. 


Sadly many of those who start their own business have had no formal training or often 
relevant experience. The classic ‘E Myth’ type scenario of the lady who enjoys baking 
cakes, then creating a cake business and finding out she knows actually nothing about 
the ‘business’ side of things!


A business needs Sales and Marketing and Production and Finance and Transport and 
Staffing, which means Training requirements and so much more!! A person who is skilled 
at cake making or plumbing or fixing cars is usually totally un-skilled at money and how to 
manage accounts or budget for a dry season. They struggle with hiring and firing and the 
very thought of sales drives them to drink!!! 


Thus thousands of smaller business owners need someone to help them fill in the gaps.


Your task as a ‘business coach’ is to help them with all of the areas where they don’t have 
absolute confidence and skills…but especially focusing on the marketing and sales 
needs. I’m constantly listening to market feedback and it is these 2 areas that scare most 
people and where you will ‘win your stripes’ and succeed.




Generating a flow of enquiries and then selling them to convert into customers is the 
lifeblood of all businesses. Using the tools in your toolkit as designed and advised you’ll 
be able to help them systematically improve. As a business coach you will lead from the 
front and with strength and confidence work with them and within a few weeks see 
tangible evidence that things are working. See stress turn into smiles and a fresh energy 
of belief and wow it is fabulous!!


There are thousands and thousands of small businesses out there where your skills and 
advice will be massively appreciated and you’ll see real evidence of your services being 
effective. …and when you help them they’ll love you and you really do make new friends 
everywhere!


There is an old saying that says “there is more happiness in giving than in receiving” and 
let me promise you right now…if, when you are working and coaching your focus is on 
giving and helping get results for your clients, then not only will you get better results but 
you will truly love working everyday.


Coaching is a great income generator. You can and will have a wonderful payment for 
your efforts…but I believe that it is even greater a reward to have immense satisfaction 
and create life-long friends by helping them. Way more enjoyable than the income alone.


And so my friend if this resonates with you…if you believe that you want to make a 
fabulous living whilst genuinely helping and serving others, then you and I will work well 
together and it is my honour to welcome you into the fold.




The challenges with being a business coach?


Business coaching does however present some unique and difficult challenges. 


• Firstly you have to find clients that want to pay you for help!

• Secondly you need results to prove to them that you’re worth it 

• Thirdly you have to manage moods, people and expectations and be happy to get 

stuck in with them.


Each and everyone of those are ‘real’. You will face those challenges. You will have some 
tough days.


Winning new customers for you to coach


Ok, lets chew through this one bite at a time…your first challenge of winning new 
customers.


Just like any of your clients after you have won them over, the ability to successfully 
market yourself is paramount. (Indeed how can you help them if it isn’t something you can 
actually do for yourself?!) Fortunately for you there is all that you need in your toolkit. 
‘Become A Business Coach’ is unique in that I have literally passed on to you the very 
same tools, ideas and systems that I still use each and every week. It is not some past 
ideas that aren’t effective in 2019. It is not mere theory that I have regurgitated out of the 
myriad of business help books. No it is genuinely the words, actions and steps that I use 
and that work right now in UK in 2019 to help me win new clients.






That means that all you have to do is ‘Just Add You’.


If I suggest networking then I have also added ‘what to say when networking’.


If I suggest exhibitions then I have also given you ‘how to exhibit successfully’ …and if I 
suggest email marketing or hard-copy snail mail then I have also given you exact 
templates that you can send.


The first rule I guess is don’t re-invent the wheel! It works so use it. Just add you. Add 
your smile, add your prompt and pleasant follow-up add your background experience and 
energy of ideas…but don’t short circuit or re-invent because you’ll not be as effective.


And when you do and add your personality and charisma and experience to each 
meeting you will win clients.


And so challenge number one is not so much of a challenge if you follow the instructions 
and apply the ideas as shown.


And that leads nicely into challenge number two - 




Attaining results with your new client


Truthfully it is rare that there are ‘quick wins’ and one of the most important ingredients 
that will help you succeed is to not step into a situation where you are on a ‘hiding to 
nothing’ or in other words you just are not going to make an impact quickly enough or 
deeply enough for the business owner or prospect to thank you for.




Some businesses leave it way too late before asking for help and even if you decided to 
help them without charging them it is too little too late. Do NOT fall into this step.


In your toolkit you have an ‘ideal client guide’ and a ‘diagnostic questionnaire’ that will 
help you identify clients worthy of your efforts and can afford to pay for your skills.


Yes sometimes there is ‘low-hanging fruit’ and an opportunity where you can add one 
idea that immediately sees a result. However these are rare and even when you find them 
the business owner has to accept your idea, implement it and then accredit you for it! 
Believe me that is not very common!!


To get a ‘win’ for your clients it needs them to ‘feel’ better with having you there as well as 
some tangible result. Most often you can engineer uplift in spirit and feeling better 
because your energy and optimism will have impact. 


Clients will not sustain that energy though unless you’re constantly inspiring them, 
uplifting them and they see forward movement. In the days between your visits they have 
hassles and problems and others having input and so unless there is something that the 
business owner client can point to that justifies why they’re paying you then you will end 
up losing clients. 


You have to make them feel and see that they’re winning.


So inside your toolkit is a whole list of ‘how to ..’ guides and comprehensive lesson plans 
that when followed means you can challenge and stimulate your client with each visit and 
leave them ‘tasks’ to be done that mean the business inches forwards. Provided you 
follow this method your new client will feel that either they are moving forwards or at least 
recognise that the ‘blockage’ is in fact their lack of implementation of the lessons 
discussed.




In addition to this you can also greatly impact your reputation and your customers 
feelings towards you by managing expectations of results better when you first engage 
with that client.


In your toolkit is a suggested optimum method of bringing clients on in a way that 
promises results but doesn’t over promise. If you promise the earth when ‘selling’ your 
services you are making a rod for your own back! Ascertain accurately what they want 
and what circumstances you are dealing with before making claims as to business 
success results in the first 6 months of working with them.

It is also important to set out a guide for working practice when ‘selling’ so that from 
concept the client knows that you are there to help but not there to do everything for 
them. Again within your toolkit is everything that you need…but I stress that you 
absolutely must do as suggested and not try to do it your won way because I promise 
you that reputations are very hard to grow and very quickly burned when word of mouth 
is negative.


Managing moods and getting stuck in 

We are in a ‘results lead’ business and getting your clients results is critical. 

 

As we’ve just mentioned, clients demand results and sadly those results aren’t meeting 
what they anticipated. Thus negative mindsets and low energy moods creep in and this is 
even more destructive to the results winning process.


In addition to this though there is a need to consider the bigger picture…if your client is in 
fact not doing the work, whilst you might not be to ‘blame’ the hard fact is the client isn’t 
feeling the benefit either. Sooner or later they will stop paying. That leaves you with a) a 
loss of income and b) a very real risk that ‘word of mouth’ becomes a “we worked with 
him and it didn’t work” one. 


Now that might not be the full truth and it is definitely harsh – but I promise it happens 
and so you will have to consider at what stage and how often you physically step in and 
‘do’ some of the work that isn’t being done by the business owner.


If you use your judgment and human awareness well, then you will know when to step 
in…and when you do it will be greeted with enormous appreciation and singularly it will 
be one of the best moves you make. Not only will the client be brimming with gratitude 
but also as tasks are finished the business will see the effect and you’ll get the results that 
you seek.


And so my honest suggestion is learn to be ‘more’ than merely a source of advice. Be 
prepared to help out and get stuck in…and you will drive a fabulous reputation. If you 
take the approach of ‘sticking to your guns’ and saying it isn’t your job to do the work, 
then you may well end up the loser even if technically you’re correct and the lack of 
implementation wasn’t directly your fault.




The opportunities in todays marketplace


In your town right now there are genuinely thousands of small businesses. They don’t all 
have premises and certainly are not all on the high street but inside bedrooms, back office 
extensions and garden sheds is a world of business that is spinning billions into the UK 
economy.




Inside your toolkit I have shown you how to attract them and where to go to meet them 
but even chatting to your existing friends and contacts at various social circles from 
school parents to football and rugby club dads, there is a whole micro economy just 
waiting to engage your ideas to make them more money.


And as you specialise in helping with their two biggest problem areas – Sales and 
Marketing – then the world as they say is your Oyster.


This fabulous business of ours covers a range of clients and a variety of coaching styles 
but still only approximately 13% of businesses use a coach! That’s a massive 87% 
opportunity!!!


You will become better with time and you will have client testimony at hand within only a 
few months. However  if you accept that you are starting a new business and not a job 
then you will rightly accept also that you need a sufficient period of time to build your 
business. Typically a new business expects to ‘break even’ in the first year and to start 
looking at profits in year 2 and 3.




Now I don’t believe for one second that you cannot turn a profit in the first year but I do 
stress that expecting that to happen in months one or two is possibly stretching it too 
far!!!


It will probably take you 3 or 4 months to get some enquiries and convert them into a 
customer…and indeed you may have a reduced price for your first few clients because in 
fact reputation earned is more valuable than the pure fee income you might generate.


My advice as outlined is to get testimony and client reputation and so initially the vast 
opportunity might not in fact produce vast wealth!


Going forwards though, the market will sustain dozens of clients each and every year 
even in only a small town of say 20,000 homes. If you broaden your reach out to any 20 
mile radius from your home then within reach is an abundance of potential.


They don’t all need you…or at least they don’t think that they need you…but if you’re 
skilled at creating your success reputation and selling yourself then the most negative can 
become receptive. Indeed their own world is shifting and whilst, at this particular moment 
they are feeling confident, circumstances change and in just 2 years from now they can 
be genuinely wanting a coach to help them.


Add to this the fact that you can earn up to £1000 a day for the right client and you begin 
to see the true scope of this incredible opportunity.


And your fees will grow.


Initially as mentioned you might even do work with selected clients for ‘free’ because you 
want testimony more than cash…and then you will maybe set your stall for a fee of 
maybe £500 a day (recommended starting point for all ‘Become A Business Coach’ 
owners) before maybe after a couple of years and some glowing feedback stretch to 
£1000 or more.


Whichever way you look at this the opportunity that ‘Become A Business Coach’ 
represents is staggering when compared to almost any employment anywhere!


Set yourself now a goal to commit just 3 years to this skill set and work with me and the 
systems that I have created and you will easily be earning £6000, £10,000 or even 
£20,000 a month!! I absolutely promise and will stand by you that if you follow this toolkit 
and my coaching fully you can and will attain this level. 


It truly can be life-changing.




How ‘Become A Business Coach’ works


As you might have guessed by now ‘Become A Business Coach’ is unique simply 
because it’s ‘personal’. This is my mission to help and therefore I am absolutely 
committed to giving you everything that I can think of and create in order to make your 
role a greater success and in turn help more small struggling businesses.


BUT


I am also setting out to help you.


Yes you!


That means I am not selling you a franchise that restricts what you do or where you do it 
or ties you to growing my brand or any of that nonsense.


Don’t get me wrong, some franchised offerings are very good and if you choose that path 
then so be it, but if you decide that actually for a whole lot less money than you’d spend 
with them you can work with me then this is exactly what ‘Become A Business Coach’ 
gives you:


1 ‘Become A Business Coach’ – business success in a box.                       

A comprehensive toolkit that enables you to sell your services and deliver reputation-
gaining results by adhering to the plans as included in the box. For many who have a 
business-based experience and maybe even some coaching experience too then this 
‘Business success in a box’ is the ultimate toolkit and all that you need. And because this 



is not a franchise you can purchase this from me and walk away and never need to speak 
to me again – although honestly that’s not what I’d like!!


2. ‘Become A Business Coach’ intensive training programme.            

For those who recognise that a little extra investment can actually create a whole lot more 
income then the complete and intensive training programme that I run for all new 
‘Become A Business Coach’ purchasers is for you. This is a week-long residential course 
where I will go through every single aspect of your new coaching role in depth and with 
very real examples and all of my extensive experience and anecdotes. I will show you 
exactly how to take the toolkit and run super fast! Sincerely the added investment whilst 
not mandatory is seriously valuable and I totally recommend that your new career path 
should give you the benefit of working closely with me from day one and getting 
absolutely everything from me in terms of ideas and practical tips that this week together 
gives you.


3. ‘Become A Business Coach’ coaching academy.                                

Even if you are confident and experienced and thoroughly capable, the world of 
customers keeps throwing a ‘curved ball’ at you from time to time and its at times like this 
when we feel the need for ‘back up and support’. It could be asking for inside ideas to 
help convert a prospect, where you aren’t sure where the ‘wins’ or ‘problems’ might be or 
it could be asking for guidance when you hit a ‘sticky spot’ and fear losing momentum. 
Whatever it is, the combined experience of the coaches within the group added to my 
own personal ideas gives you an absolutely invaluable resource that quite simply can 
make the difference between overcoming hurdles and winning or feeling frustrated and 
ending miserably. Truthfully this is in my opinion a vital part of sustaining your coaching 
business and producing long term lasting results.


Remember too that it is and always will be YOUR business not mine! 

Unlike any ‘franchised’ offerings ‘Become A Business Coach’ is simply a set of tools that I 
still use today and that work better than anything else on the market…but you do NOT 
have to use anything that is branded. I want to help you grow your business! You work 
and promote and gain reputation under your business name, thus adding huge value to 
your business over time…and my role is always the ‘friend in the background’. I am here 
to show you, guide you, support you….and yes coaching you if you desire …but you’re 
growth is driving your name not mine.


Indeed unlike other ‘franchised’ offerings I am NOT selling you something that traps you 
into a 5 year agreement or a specific territory zone. I am helping you develop your skills 
and give you a set of tools…more like a teacher than ever a franchisor! Relax…there are 
never any restrictions!


And one last thing…many franchised offerings demand hefty monthly fees for using their 
brand whilst your growing their brand reputation. I don’t agree with that either! Yes, pay 
me if you are asking me to directly help you…so if you are seeing the benefit from being 
in my Coaches Academy then you pay only for that but if you feel confident on your own 
then good luck! Off you go and you’re not paying me every month!


But that’s it.


No small print. No clauses. No brand restriction. Just a plain and simple package that 
allows you to add you and yet supports you all the way to your success. 




‘Become A Business Coach’ is everything you need and none of what you don’t.


Come on in and join us! 


What can you expect from joining us


Well I hope that by now you can see that ‘Become A Business Coach’ is a fabulous and 
unique opportunity where you can flourish and open up a wonderful new career without 
restriction and huge cost.


In simple terms you can and will probably earn upwards of £3000 every month within 
6-8 months and expect £25000 plus in year 1 increasing to an expected £60,000 - 
£80,000 in year 2 onwards.


But it is soo much more than just a substantial income.


You can expect honest straight forward process. 

You can expect open and simple communication

You can expect a warmth and a family feel where we are genuinely all in this together.


You can expect coaching and connections and community…and you can expect to be 
steadily growing your income at a pace that suits you.


You will never be pushed to hit targets as its entirely up to you what you do!


You’ll never be reprimanded if you do something that isn’t to our liking because you are 
not working for us! It’s your business and your brand that you’re growing!


In truth I have tried to simply honour my mission to help those who need help – starting 
with you.


I pledge to work with you openly honestly and fairly…and that when you join in with 
‘Become A Business Coach’ you will be happy that you made the right choice.


Until we meet I wish you well always





